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FORWARD

THE STEP FORWARD ROADMAP

D steps to greater
confidence, visibility and influence

A practical guide to help you take your next step, whether that's greater visibility,
leadership progression, a board opportunity or a new direction.
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Define Your
Next Move

Get clear on where
you want to go next.
Whether that's senior
leadership, a board
opportunity, greater
visibility, public life or
a new career direction.

@ Explore what
motivates you

Identify your goals

Clarify the
opportunities
you want to pursue
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Build Your
Confidence

Recognise the
experience and
strengths you already
have, challenge
self-doubt and take
action that pushes you
slightly beyond your
comfort zone.

@ Recognise your
unique value

Q Challenge
limiting beliefs

@ Build confidence
through action
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Strengthen

Your Presence

Consider how you
communicate,
contribute and
present yourself.
Strong presence

isn't about becoming
somebody else —

it's about making sure
your ability is seen
and heard.

o Communicate
with clarity

° Contribute with
confidence

o Present yourself
authentically
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Grow Your
Influence

Map the people in
your network and the
relationships you need
to develop. Identify
key individuals who
can support, sponsor
or open doors to

new opportunities.

@ Build meaningful
relationships

0 Expand your

professional network

& Increase your
visibility in the
right spaces

You don'’t need to have your entire future figured out.
You just need to know your next step.
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Step Forward

Turn your ambition
into action. Choose
three things you will
do in the next 90 days,
give each one a
deadline and take

the first step this week.

@ Set clear actions
@

Give each one
a deadline

@ Take the first
step this week

BE SEEN.

BE HEARD.
BE INFLUENTIAL.




